
Meeting summary for East Central RTCC Advisory Board Meetings 2024/2025 
(05/08/2025)  
 

  

Quick recap  
  
The meeting covered various aspects of transportation planning and services in the region, 
including updates from different organizations, discussions on route redesigns, and 
coordination efforts between counties. Participants shared information about upcoming 
events, grant applications, and initiatives to improve public transportation and increase 
ridership. The conversation ended with announcements about future meetings and 
surveys, as well as expressions of gratitude for support in various projects.  

  

Next steps  
  
• Karen to send out invitation for July 10th Advisory Board meeting at ECRDC office in Mora.  

• Michelle to send out link to Stark Transport flyer to meeting attendees.  

• Karen to send chat transcript and AI summary to meeting attendees.  

• Anne to check with project administrator about potential advertising of transfer service 
between Arrowhead Transit and Transit Link.  

• Dominick to present on travel trainer and volunteer recruitment efforts at MPTA 
Conference.  

• Karen to follow up with Frank regarding Timber Trails update and research findings.  

• Transit providers to watch for and complete upcoming Transportation Research Board 
survey on bus stops.  

• Rhonda to send information about new Princeton-Milaca-Forest Lake-St. Cloud route to 
Karen for website posting.  

 
 
 

 

 



Summary  
  
  
Transportation Meeting With Various Attendees  

Karen led a meeting with various participants from different organizations. The attendees 
introduced themselves, sharing their roles and interests in transportation. Karen then 
proceeded to discuss the agenda, which included a presentation by Dominick and also 
from Michelle. The conversation ended with Karen thanking everyone for their participation.  

  
Greater Minnesota Transit Plan Updates  

Karen led the meeting, which included updates from Ted Nelson (OTAT) and Tami Seelen 
(Tri-CAP Volunteer Driver Program Director). Ted discussed the Greater Minnesota transit 
plan, the closing of 2024 contracts, and the transition to rural 5311 systems. He also 
mentioned the opening of applications for operating for a rural vehicle and the hiring of four 
new drivers. Tami shared her team's efforts to increase ride counts and driver counts, and 
their plans to expand self-pay ride options for those in rural areas. She also mentioned their 
volunteer driver referral program and the positive response it has received. The team also 
discussed the need for more drivers in the Elk River area and the expansion of their service 
to include rides for those without a funding source.  

  
Ride Smart Public Transportation Redesign  

Dominick presented the comprehensive redesign of public transportation in Chicago and 
Isanti counties, which is unique across the country. The project, named Ride Smart 2025, 
aims to improve public transportation quality of life in the counties. The redesign includes 
fixed route and dial a ride service in both counties, with a focus on expanding services in 
areas with significant population growth. The project has received positive feedback and 
approval from MNDOT. The redesign includes new routes, such as the Chisago Lakes 
commuter bus and the South Chisago County commuter, which will provide better service 
to underserved areas. The project timeline and phase information is available online.  

  
Arrowhead Transit's Upcoming Event and Initiatives  

In the meeting, Dominick discussed the upcoming event in which members of the public, 
including commissioners and the county administrator, will be speaking. The event will be 
attended by various media outlets, and Dominick encouraged organizations to participate. 
He also mentioned that a mass mailer will be sent to everyone in the system, offering two 



free tickets to ride the system. Dominick highlighted the diverse demographic of Arrowhead 
Transit's users, including those with higher incomes. He also announced the 38th Annual 
MPTA (Minnesota Public Transit Association) Bus Rodeo, which Arrowhead Transit is 
hosting in Virginia, MN this summer and encouraged everyone to attend. Dominick 
introduced a new travel trainer and volunteer recruiter, Holly, who has been successful in 
recruiting volunteers and conducting travel training sessions. He expressed optimism 
about the impact of these initiatives on Arrowhead Transit's operations and user 
engagement.  

  
Transfer Site Coordination and Marketing  

Karen, Anne, and Mark discussed the coordination of transfer sites along the highway 65 
corridor and 35W for efficient transportation between southern parts of Isanti and Chicago 
counties. They proposed a system where passengers pay the first bus for each trip and 
receive a transfer for the next bus. The service plan is set to be effective from June 2nd, and 
they are considering subtle marketing on their websites. However, they are keeping the 
project low-key and are not sure about the demand for the service. They also discussed the 
importance of public awareness about the available services.  

  
Transportation Service Advertising Challenges Discussed  

Karen discussed the challenges of advertising transportation services and the need for 
more riders to sustain them. Chris shared his experiences with advertising for a similar 
service, which eventually ceased due to lack of riders. Rhonda introduced herself as the 
Fleet Operations Manager for Tri-CAP and mentioned their upcoming route expansion from 
Princeton to St. Cloud. Michelle updated the group on Stark Transport's new contracts and 
services, including a new dental service for Isanti County and discussions with 7 County 
Mental Health. The group also discussed the possibility of advertising Stark Transport's 
services. Stark Transport’s alternate name is Northern Transportation. 

  
Advisory Board Meeting and Grant Updates  

Karen announced the upcoming Advisory Board meeting on July 10th, which will be held in 
person at the ECRDC office in Mora. The meeting will feature a presentation by the Center 
for Transportation Studies at the University of Minnesota on their findings from focus 
groups of quantitative and qualitative data. Karen also thanked everyone for their support 
in the grant applications for the RTCC and the Mobility, Access, and Transportation 
Insecurity (MATI) grants. She mentioned that the MATI grant application was submitted on 



April 29th and the funding announcement is expected on June 13th. Karen also informed 
the group about a survey being conducted by the Transportation Research Board regarding 
bus stops and encouraged everyone to participate.  

 


