ECRTCC Advisory Board Meeting
9/11/2025

Quickrecap

The Advisory Board meeting began with presentations on transportation accessibility
projects in rural Minnesota, including findings from focus groups and recommendations for
service expansion. The team discussed challenges in proving transportation needs and

explored potential solutions through collaboration, resource sharing, and new funding

opportunities. Various transportation providers shared updates on their services and

initiatives, including new ride systems, volunteer programs, and pilot projects involving

automated vehicles.

Next steps

Frank Douma: Finalize and distribute the final report after refining language
discussed with Dominick

Frank and Karen: Prepare for the MPTA Fall Conference presentation scheduled for
October 8th at 10:30 AM

Transit stakeholders: Address service gaps between counties

Transit stakeholders: Explore mobility hub and vehicle sharing program options to
address service gaps

Transit providers: Improve information dissemination about available services to
residents

Transit providers: Explore solutions for evening and weekend service limitations

Transit providers: Investigate ride matching services to reduce operational
challenges like deadheading

Stakeholders: Address structural issues facing volunteer driver programs

Alireza Khani: Share the raw transit data collected for the study with Tina and Sandy
to help justify service changes to MnDOT

Sandy and Dominick: Continue collecting data to prove the need for transit service
to Taylor's Falls for MnDOT approval

Mille Lacs County Transportation Committee: Meet on September 17th to discuss
the recommendations from the study

Karen: Save and share the chat for networking purposes



Summary
Rural Accessibility Study Presentation

The Advisory Board meeting began with introductions and a reminder from Karen about the
upcoming Founder’s Showcase at 10:30. Frank and Alireza presented their study on the
"Empowering Small Minnesota Communities Program Project," which focused on
improving transportation and accessibility in rural areas. Karen requested attendees to
share their contact information in the chat for networking purposes. The meeting was
scheduled to conclude by 10:00 AM to allow time for the Founder’s Showcase.

East Central Minnesota Transit Study

The meeting discussed a project titled "Improving Transit for Young, Old, and Everyone Else
in East Central Minnesota," funded by the University of Minnesota's Empowering Small
Minnesota Communities program. Frank and Alireza presented findings from a research
scope that examined transit needs, focusing on youth transportation, non-emergency
medical trips, and policy constraints. They highlighted major access barriers, timing gaps,
and a lack of awareness about available services, and suggested innovations such as
mobility hubs, vehicle sharing programs, and improved information dissemination. The
team conducted six focus groups with various stakeholders to gather insights, and the
findings were presented to the group for discussion and questions.

Regional Transit Service Gaps Analysis

Alireza presented a quantitative analysis of transit services in the region, focusing on
service availability, coverage, directionality, and gaps. He highlighted that rural areas have
limited service, particularly after hours and on weekends, and that north-south direction
service is more prevalent than east-west. Four recommendations were proposed to expand
service and address gaps, with a focus on connecting Mille Lacs and Mora, Princeton and
Cambridge, and extending services to Taylor Falls and Moose Lake. Frank concluded by
emphasizing that these recommendations represent just the beginning of addressing
unmet travel needs, particularly for non-medical trips, and noted that some participants
rely on informal transportation solutions.

Collaboration Strategies for Marketing Challenges

The meeting focused on discussing the need for collaboration and resource sharing among
providers to address marketing and operational challenges, particularly for smaller
organizations. Frank suggested leveraging existing resources and potentially exploring
funding options for printing materials. Karen confirmed plans to present at the MPTA Fall
conference and mentioned the need for further work on the presentation. Tina and Sandy



requested access to raw data to better understand transportation needs in specific areas,
which Alireza agreed to share offline. Dominick inquired about the source of data
suggesting a route between Princeton and Cambridge, and Frank recommended contacting
Alireza for more information.

Transportation Needs and Grant Opportunities

The team discussed challenges in proving transportation needs in Taylor's Falls, with
Dominick noting difficulties in demonstrating population-based needs to MNDOT. Karen
mentioned that while proving needs is challenging, momentum is building, and the team
has been empowered to apply for new grants. Jessica highlighted the formation of a new
transportation committee in Mille Lacs County, which will meet on September 17th to
discuss recommendations and stakeholder engagement. Kathy provided updates on
MNDOT's work with Twin Cities transit agencies and upcoming technology improvements,
including the expansion of a state-wide mobility app that will allow riders to book and pay
for rides through a single platform.

RTCC Site Updates and Evaluations

Lynnell provided updates on site visits to RTCCs, noting that Karen's site passed its annual
review with flying colors. She mentioned that RTCCs will participate in a program
evaluation with the University of Minnesota and highlighted the upcoming meeting in St.
Cloud on October 2nd. Tim asked about the implications of HR1 and transportation
funding, but Kathy, Sue, and Tina could not provide any specific insights or concerns.

Private Pay Transportation Program Expansion

Tammi Seelen, the volunteer driver program manager at TriCAP, discussed the
implementation of a private pay option for transportation services. She explained that they
are subsidizing rides for individuals who cannot afford the full cost, with funds available for
partial subsidies. Tammi noted that the program has been well-received, with most clients
opting to pay the full fare, and they have seen a significant increase in the number of rides
provided, from under 5 per month to about 80. Karen inquired about the possibility of
expanding the service to Mille Lacs County, to which Tammi confirmed they would consider
it if they have a volunteer driver available in the area.

Transportation Updates and Innovation

The meeting focused on updates from various transportation providers. Sandra reported on
Arrowhead Transit's new ride system in Chicago and Isanti counties, which has been

generally well-received despite some initial adjustments. Dominick shared that Arrowhead
Transit's volunteer driver program has seen an increase in interest and recruitment, with 15



new volunteers since their recruiter started. Karen mentioned that the RTCC has applied
for arural and tribal assistance pilot program grant to develop hubs along the 23 corridor,
and is also working on a "smart shuttles" project involving automated vehicles for first and
last mile travel.



