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Presenter Notes
Presentation Notes
Please keep in mind all of the things we talk about today, what are you most interested in being involved with. Subcommitttees need to be formed – at least breakout rooms. Where do your interests lie?
Helen -�Aaron -�Jessica - 
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Presenter Notes
Presentation Notes
Present:
Kathy Burski – Kanabec County Community Health
Tim Schmutzer – PHASE/Industries
Terri Huro – Mayor of Quamba
Melissa Marengo – MTM Program Director
Paul Hynes – MTM Regional Director of Operations
Rebecca Perroti – CMJTS
Lori Schultz – Tri-CAP
Brandon Nurmi – Arrowhead Transit Assistant Director�Michelle Thomas  -   ECRDC�Aaron Berg – Isanti County Southern Schools Representative�Helen Pieper – Timber Trails
Kevin Stenson – Chisago County
Penny Messer – Isanti County HHS Division Leader
Bob Voss – ECRDC Executive Director�Denise Stewart – Lakes and Pines Executive Director
Michelle Lichtig - MnDOT
Lynnell Simonsen-Popowski – NW RTCC Coordinator�Beverly Sidlow-Tolliver – Arrowhead RTCC
Jeannette Kester – Pine County Liaison
Beth Sumner – Mille Lacs County Financial Assistance Supervisor
Tina Neary – MnDOT Project Manager
Greg Larson – Mille Lacs Health System
Natalie Matthewson – CMCOA Program Director�Lisa Holcomb – Kanabec County EDA
Rhonda Torgerson – Op Manager, Tri-CAP
Erica Bliss – Kanabec County Veterans services
Monique Mendyke – Americorps RSVP Program

mailto:karen.onan@ecrdc.org
mailto:michelle.thomas@ecrdc.org

Michelle Lichtig

Michelle.Lichtig@state.mn.us

Tom Gottfried

Tom.Gottfried@state.mn.us



Presenter Notes
Presentation Notes
Michelle’s slide presentation:

Leadership changes and staff changes at MnDOT

Recent and upcoming activities

MCOTA Work Team overview:
	Volunteer Driver Work team
	Communications team – Annual Report
	Barriers team – Barriers for transportation, insurance, etc.�	Accessibility team – Accessibility issues�          Tim Schmutzer is on the Barriers team�	     How to partnership/involve RTCCs throughout the state�	     Actively engaging with end users – large focus – involved in input processes and planning processes
          Beverly – Volunteer Driver Work team -
	Collaboration with Volunteer Driver Coalition – Advocacy, Use VDC feedback to guide our forums and initiatives


1:00 – 3:00 – next MCOTA meeting on Sept. 28th

          Presentations:	
HopSCOTT�NewTrax

�


Tri-CAP Public Transit

Mille Lacs County

Timber Trails Public Transit

Kanabec County

Arrowhead Public Transit

Pine, Chisago, Isanti Counties



Presenter Notes
Presentation Notes
Lori – Tri-CAP
Folunteer Driver program – changes. Move V.D. program out of transit and will be hiring a volunteer driver coordinator�Ridership – lack of volunteers in ML county. Volunteers paid door to door. Need more!! Have more ride requests than can be handled.�  Rhonda: Public Bus
	Slower in the summer- ride counts. No school. Uptick in daycare fieldtrips. �	Changing service design in Oct. - Discontinuing City of Onamia on Weds. , Dropping shopping routes to 2x month from weekly. Low ridership and funding.�	 2 new buses.
	City of Princeton – Tri-CAP has been participating with the City of Princeton - inclusion of seniors. Transportation subcommittee. Tri-CAP working with this group. Working 	with MHealth Fairview. More rides for clients to and from the clinic. Enhancing transportation access for citizens of Princeton.

Helen – Timber Trails�Grant award from MnDOT – waiting to hear.
Industries is back to single start time.
Dimmiing of ridership this summer.
Peak times are an issue – hard to make rides happen.
Volunteer driver program – struggling. Lack of volunteers.
County Based Program being looked at. County owned vehicles and paid staff to run them… financial issue here. Indirect.

Brandon – Arrowhead
Need more drivers and volunteers. Volunteers Down 68-70%.
Ridership is okay, up from last year. Less in the summer.
Waiting on MnDOT and delivery of buses ordered in 2020.
Difficulty with logistics chain.


N Updates:

ECRTCC Staft

R




Staff Updates:

Monthly Radio Interviews (September 16t")

Transportation Coalition Workshop with Connect
Central MN RTCC (Mille Lacs Co. — Sept. 21 & 22)

MCOTA Volunteer Driver Forum 2022 — (October 6th)

St. Louis County HHS Conference - Duluth
(October 11 — 14)

Princeton Senior Fair (October 17)

Kanabec County Operation Community Connect
(October 20)

Chisago County Operation Community Connect
(October 20)

Chisago Age Well Expo (October 21)

Isanti County Operation Community Connect
(November 5t)


Presenter Notes
Presentation Notes
Forum topics: Guidance on recent legislative changes, Marketing 101 to expand volunteer driver pool, Proposed Federal legislation

September 16th  radio interview – who is interested? Terri Huro is interested!�			   
Kathy Burski could speak on Emergency Management in general


ECRTCC
Work
Plan
Contents:

0gIC
Model

1 .Transportation Guidance & Consultation

To inform people in the community about existing services. Outreach. Travel Training.

2. Vehicle Sharing 70 maximize utilization of existing vehicles used by

organizations.
Develop plan to acquire van(s) for supplemental transit/volunteer drivers to share.

3. Engagement of private non-profit and for-profit providers

To engage private for-profit and non-profit transportation organizations as stakeholders.

4. \Volunteer Driver P FOgraMsS 7o have supportive resources to develop and

sustain volunteer driver programs.

5. Staff Traini NE RTCC staff'to gain expertise as a regional transportation
resource.

6. Emergency Preparedness Facilitation

To be knowledgeable about emergency planning and to learn what the planners need
from us.
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Presentation Notes
For your reference…


Priority of LCP
Projects

Determined to
be of Greatest

Importance:

East Central Region's Local Human Services Transit
Coordination Plan 2022 - 5 Year Future Priorities*

Order of Priority

Develop Transportation HUBS to establish connectivity of service providers

which should include a variety of modalities. (Connecting the 1

DOTS) Destination Or Transfer Station

Unified Multi-Regional Mobility Management Coordination (Center) 2

First and Last Mile program development 3

Prepare infrastructure to facilitate the induction of Ride Share Program(s) — 4

LYFT, UBER, WAZE, CarePool

Oversee adoption of insurance policy/procedure adjustments and re- .

evaluation of current FTA/MnDOT/Federal/State regulations

Modify FTA's restriction on the purchase of small vans utilizing 5310 6

funding

Align with regional counties for broadband infrastructure 7

Universal Payment Structure to begin in our region with expansion in mind 8

Vehicle Donation Program 9

Travel Training 10
Transportation Involvement in EMS Preparedness Planning 11

*As Concluded by 2022 LCP Steering Committee Members & Stakeholders



Presenter Notes
Presentation Notes
1. Hubs  - small or large. Connect to/from Train or connect to another Public Transit Service – with available micro transit.�2. Location for information, most likely 3 within the state – where transportation is organized and disseminated. One Call – One Click, for the public to access.
3. To get to service – Hop/Scott like program. We do not currently have RideShare in our region (or very few).
4. Need to get more RideShare drivers! This is our first step…
5. Continue this work for volunteer drivers, service design adjustments, van procurement, …
6. Small Vans – rural expanse, too large to drive a bus 15 miles for one pick up. Need 5310 funding – very cost effective. Easier for drivers to drive, for riders to feel comfortable.
7. Broadband use for Mobility as a Service (MaaS) meaning technology on phones/internet for bus routes/mapping/trip design.
8. MnDOT is working on this… Unifying technology.
9. Speak with Lakes and Pines about their past program, and CMJTS (Central MN Jobs and Training), and Pine Tech – to get a vehicle to be shared or donated to an agency who needs it.
10. Travel Training for Drivers and Riders – much available online. How to ride the bus, good for drivers to know how to handle those who need special care, Training the Trainers.
11. Continue this work.
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ECRTCC Workplan * Task #1 Task #2 Task#3 Task #3 Task #5 Task #5 Task #7
Lecal Human Services Transit
Coordination Plan Priorities
Transportation HUB Development v v v v v v
Transportation Mobility | a_ g 0 |lg .
N rrmu:*] This is a MnDOT, priofity, supported by RTCCs,
First/Last Mile/After Hours v v
RideShare v v v
Regulatory Investigation 4 4
Emall ¥an as 5310 gualified v v
Broadband Infrastructure ¢ ¢ v
Universal Payment Structure * This is a MnDOT. priority, supported by RTCCs,
Vehicle Donation Program 4 4
Travel Training v v
EMSE Preparedness Flanning v v
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Presentation Notes

Keep on HIGH PRIORITY: Regional Mobility Management (#2) (MnDOT issue)�	                 Small Vehicle Passenger Service (Van) (#6)

6 month goal: Agencies/businesses track location of need (route), communicate to county/RTCC


Within the next 6 months begin development of:

 MicroHubs -
Timber Trails to Tri-CAP, Tri-CAP to Tri-CAP
Bock -> Milaca --> St. Cloud
Timber Trails to Arrowhead in Braham
Braham -> Cambridge

e Live Well at Home Grant —

to attain used/new van for volunteer driver program — prepare for grant application
(Look for 2023 grant in Jan/Feb)


Presenter Notes
Presentation Notes
Look to apply for LWAH grant – Complement MnDOT with what we can do!

	Need to put this group together! What are you interested in!!!�Natalie – conversations and collaboration between transportation agencies in the region – enhance above and beyond what is available here today. (1:20 on recording)

Hubs:�Discussions with public service providers and communities/cities

Veteran services – to St. Cloud.

Stop in Bock? ��Lori – do not have in service design any routes that go from Milaca to St. Cloud. No funding, no available bus. Cchallenge. Need drivers, funding for bus.�Helen – may have a chance at something. Onamia area issue – not utilized. Need to be sure that it’s sustainable. Who wants to go? How often? St. Cloud takes much time to get there. Distance. Mora – to Milaca – to Foley, to St. Cloud – utilization and number of stops - could be a long day!
Lori is interested in exploring. Thought about staying on one bus – timber trails seamless route with no hub.

Helen –
Route to Cambridge – how did it come about? 1990’s – St. Cloud every Mon.�Generally the same 5-6 people.

Christmas shopping – possibly? Smaller vehicle!

Brandon – 
Longer routes – window of time in destination spot. 3 – 4 hours is the drop off/pick up. Medical appts., this won’t be enough time.

Lori – 
Handful of requests for rides per month from Milaca to St. Cloud.

Tim – 	1. what is the demand?
	     assurance of regular demand
	2. How much time allotted at points of destination.�	�	MnDOT funding – expeditiousness – money may be available now - more than ever!�
LWAH grant


Within the next 6 months begin development of:

* Travel Training —
some of the county/medical assistance programs like Adult Rehabilitative
Mental Health Specialist (ARMHS) workers, Independent Living Skills Training,
Senior Service Providers

* Explore voucher/payment programs -
for intergovernmental partnerships with private transportation companies


Presenter Notes
Presentation Notes
Travel training – 
Helen – 
Bus Buddies – people who were avid bus users, did training, helped people on the bus. Marginally good. People learn from each other. Not necessarily a training. But still a good idea.

Brandon – 
basic education , ARDC – brochure guides�Easter Seals – Training, formal train the trainer program in the future

Travel Training:�Michelle and Karen will be receiving advanced travel training through EasterSeals within the next few months.(?). �Who is currently offering travel training to 1. train the transit user?    2. train the Volunteer Drivers? �Who has someone who will train the trainers who go out and teach both 1 and 2?
EasterSeals/RTAP training – Michelle L – share more information?

Reimbursement for Cab/Rideshare companies for NEMT rides – state/county reimbursement -  for those who don’t have a ride and need to utilize something. Rural. Not able to utilize MicroMobility. Could state/county money reimburse the cab company?  Aaron Berg
Minnesota SafeRides – upcoming meeting with Loren Davis 
	SoberCab
	Funding issues.
DHS funding rides and services such as these.  How to get DHS to fund anything?!
�ADA Compliance factor – addressed, - get information from Tom Gottfried.

Natalie – Title 3 / 6 grants awarded 
Princeton – AARP Community Challenge grant through AARP to get a Hybrid Trishaw.  Natalie Matthewson 


Move forward to be in process within next 12 -18 months

Discussions start within the next 6 months and are worked on progressively.

1. EMS coordination,

2. 15¢Y/Last mile/after hours — supplemental service utilizing attained
vans,

3. Small &/or large HUBS implementation.


Presenter Notes
Presentation Notes
Knowledge gained about emergency planning, what do planners need from us?


Move forward to be in process within next 12 -18 months

Discussions start within the next 6 months and are worked on progressively.

e HUB Cambridge pilot program

Location: Cambridge City Center — MultiModality HUB — Bikes, Trail info, Tri-
Shaws, Rideshare, Buses, Volunteer Drivers, Ride Hailing, NLX

Funding: Transportation Alternatives - funding... match...
Discuss with Penny Simonsen — ECRDC,
Barry Rendor — City of Cambridge -Trails,
Marcia Westover — City of Cambridge...



Move forward to be in process within next 12 -18 months

Discussions start within the next 6 months and are worked on progressively.

* Prioritize small vehicle passenger service — Agency able to purchase
through 5310 funding

 Attain vehicles that can be driven by volunteer drivers to provide
NEMT and circumvent the 1099 issue totally - owned/operated by
counties, non-profit organization, public transit service


Presenter Notes
Presentation Notes
Van procurement will not be on the docket on MnDOT radar within the year. More like 18+ months.

Helen –
Vans should be purchased outside of the Public Service domain. Too much red tape.  Procurement is crazy.

5310 must be shared with other organizations/partnerships.

What is the most tangible resource available? Vans used by churches, how to get them into the community to be utilized by others?�Barriers MCOTA team – what are the barriers?
How to leverage underutilized resources?

5310 gets the vehicle but not operations. Paying for the vehicle operations is the most difficult part.


Transportation Management Coordination Center
(TMCC) 12 — 18 months out

> Need a Coordinator for a Call Center.

> Many calls/day.

> Much coordination.

> RTCCs work together to provide governance and oversite to TMCC
and to give data for enhancing the outreach of the TMCC.

>3 — 4 TMCCs throughout the state.

If funding source is found — Mobility Coordinator hired by first part of 2023.
Very important and given very high priority. MnDOT’s timeline.


Presenter Notes
Presentation Notes
MnDOT’s – not ours…

Jeannette – legislative contact addressing the need for elderly / disabled transportation?��Brandon – 
	Areas on Aging�	MPTA
	CTAA
		continuously talking to legislators

Jeannette – schools’ buses – can we use these with coordination? Weekends?

Brandon – as soon as the bus is painted in school bus color and put the word school bus on it – remove the color and name – to make it usable. Federal dollar designation for “short buses” for special ed. – ONLY! Not available.

Public Safety Department – School Buses fall under this jurisdiction

Jeannette – if these smaller buses are being made, we should be able to get some. And once they get out of commission, where do they go? Critical to get these smaller vehicles utilized in our rural communities


Other Priorities to Focus On:

 Donated Vehicles


Presenter Notes
Presentation Notes
Revisit with Denise at Lakes and Pines? 

Pine Tech…

Rebecca Perotti – Jobs and Training


Funding Sources:

* Blandin Foundation — Broadband
* Live Well at Home grant (LWAH)
* Initiative Foundation grant

* AARP

* EasterSeals


Presenter Notes
Presentation Notes
Others?


What other Agencies/Organizations should be involved?

Sooner:

 Start conversations about creating flexible funds for transportation within county
roles Child Protective Services (CPS)/Case Management

* Counties reach out to private businesses in community to pin-point need (plan
route need)

e Community Education to partner with education/training. Travel Training.
Faith Communities could be trained and/or assist to get information out.



Presenter Notes
Presentation Notes
Need more clarity on these – Jessica Peterson may be able to clarify…


City, County, Service providers, … NLX – for the large Hubs

TMCC – MnDOT / other RTCCs

1st/Last Mile – Other governmental agencies

Rideshare – Get Drivers to sign up, Aaron mentioned a LYFT driver in Cambridge

Insurance policy/regulations/restrictions – 

Travel Training – Dakota county

Vehicle Donation – Lakes and Pines, mechanics, Pine Tech, Car dealerships, marketing plan of action…

EMS – Regional – incorporate the other RTCC regions within the (East) Central EMS area.

High Speed Vehicle Charging Stations along 35. Siri Simonson, ECRTCC involvement, please? – Bob Voss

ARMHS – Adult Rehab Mental Health Services – Living Skills Training, Travel training!! – Natalie

Natalie – Where do the vehicles go that are donated? Good Will – where are these vehicles?



WHO is heading up the project?

Sooner:

Training focus...

* Mental Health Facilities (ARMHS & Skills) can teach specific skills — do
trainings

e Easter Seals/AARP/RTAP

* Explore use of Local Community Education Programs to host training



Presenter Notes
Presentation Notes
City, County, Service providers, … NLX – for the large Hubs

TMCC – MnDOT / other RTCCs

1st/Last Mile – Other governmental agencies

Rideshare – Get Drivers to sign up, Aaron mentioned a LYFT driver in Cambridge

Insurance policy/regulations/restrictions – 

Travel Training – Dakota county

Vehicle Donation – Lakes and Pines, mechanics, Pine Tech, Car dealerships, marketing plan of action…

EMS – Regional – incorporate the other RTCC regions within the (East) Central EMS area.

High Speed Vehicle Charging Stations along 35. Siri Simonson, ECRTCC involvement, please? – Bob Voss

ARMHS – Adult Rehab Mental Health Services – Living Skills Training, Travel training!! – Natalie

Natalie – Where do the vehicles go that are donated? Good Will – where are these vehicles?



What other Agencies/Organizations should be involved?

Later:

* Timber Trails has a good-sized dispatch area that could easily accommodate a
call center/regional mobility manager

* For Travel Training- some of the county/medical assistance programs like

ARMHS workers, Independent Living Skills Training, Senior Service Providers

 Communicate with Cars4Kids or other car donation 501(c)3’s to determine
where their donated vehicles go

* Do the donation center/agencies take donated vehicles — like Good Will does
in other areas? Family Pathways, Twice New clothing in Princeton



Presenter Notes
Presentation Notes
City, County, Service providers, … NLX – for the large Hubs

TMCC – MnDOT / other RTCCs

1st/Last Mile – Other governmental agencies

Rideshare – Get Drivers to sign up, Aaron mentioned a LYFT driver in Cambridge

Insurance policy/regulations/restrictions – 

Travel Training – Dakota county

Vehicle Donation – Lakes and Pines, mechanics, Pine Tech, Car dealerships, marketing plan of action…

EMS – Regional – incorporate the other RTCC regions within the (East) Central EMS area.

High Speed Vehicle Charging Stations along 35. Siri Simonson, ECRTCC involvement, please? – Bob Voss

ARMHS – Adult Rehab Mental Health Services – Living Skills Training, Travel training!! – Natalie

Natalie – Where do the vehicles go that are donated? Good Will – where are these vehicles?



What is the role of the ECRTCC?

All ECRTCC Stakeholders should know the transportation priorities for the

East Central Region in order to discuss with potential lead agencies/persons

as opportunities arise.



Presenter Notes
Presentation Notes
We’d like to ask that you keep the transportation conversation going with others in your organization, agencies, your legislators!



LCP priorities from the report give any credence to other entities who find pieces within these priorities to work on.

Smaller hubs – can we help with the partnerships and the red tape, crossing county lines. Service design.�Changing policy needs to go through the transit organization’s policy board.
These policy boards are of public transit services – responsible for making policy decisions in changing service design. 

Transit Advisory Committee – People need to be involved. Public. 4X/year. Jessica should get involved with Tri-CAPs TAC.


B

YOUR INTERESTS

Aaron Berg — Ride Share Programs — funding, Minnesota Safe Rides

Jessica Peterson — Connecting people to the services they need! Coordinating
local public and private entities — thinking outside the box, coordinating mental
health services/education/community services/transportation services

Helen Pieper — Mobility Management... and other areas



Presenter Notes
Presentation Notes

WHAT CAN YOU DO TO HELP US ALL GET SOMEWHERE???!!!

We wish to make inroads in 2022-2023!


BREAKDOWN OF SUBCOMMITTEE LIST


Presenter Notes
Presentation Notes
LWAH grant application for acquirement of small van(s)
	Consortium of Public Service Providers?�	Joint Powers?

HUBs – small/large - where to start?
	Connections to get further�	Involve Penny Simonsen and others as listed on slide 13

MN Safe Rides

Mobility Management – MnDOT…

Travel Training

Car Donations

EMS


2022 — 2023 ECRTCC Advisory Board Schedule:

Second Thursday of months listed below. 9am to 11am
November 10th
January 12th
March 9th
May 11th

Virtual via Zoom.


Presenter Notes
Presentation Notes
Please mark these dates on your calendars!!!


Thank You!
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Karen Onan 612.269.4090
Michelle Thomas 612.390.0370

karen.onan@ecrdc.org  michelle.thomas@ecrdc.org



Presenter Notes
Presentation Notes

What are the subcommittees? Make the list – discuss with executive committee how to divide up these topics with who is available. How are other RTCCs dividing up their Advisory Boards? Grouping of maybe 2 items on one subcommittee.

Tri-CAP, Lakes & Pines – Vehicle donation programs in the past or currently?

Arrowhead – recruiter for volunteer drivers…
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mailto:michelle.thomas@ecrdc.org
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