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Tasks, Goals and
Problem Statements,
Focus Area(s)

SUMMARY OF APPROVED ECRTCC
LOGIC MODEL 2023/2024




TASK #1:

GOAL: To inform people in the community about
existing services

Transportation
. PROBLEM STATEMENT: Services are underutilized
GUldance and because conlsumers have limited knowledge about
COnsulta’[iOn: current services




TASK #1:

Transportation
Guidance and
Consultation:

FOCUS AREA:
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Presenter Notes
Presentation Notes
Meetings, community presentations, social media, resources, county fairs, expos and conferences.
All modalities.
Keep pieces current.
You’re an ECRTCC spokesperson!

WHY?

So we get community and stakeholder’s input,
Community organizations, people, partners come to us for assistance, resources and information



TASK #2

Vehicle
Sharing:

GOAL: To maximize utilization of existing vehicles used
by organizations such as non-public providers etc,,
including but not exclusively, FTA Section 5310
providers

PROBLEM STATEMENT: Ascertain potential shared
opportunities, barriers and/or resolutions to build
partnerships for shared transportation coordination
which includes FTA Section 5310 Providers and non-
5310 providers



TASK #2:

Vehicle Sharing

FOCUS AREAS:

#1: Sharing 5310 funded vehicles:

MONITOR FTA's rule adjustment allowing the
OPPORTUNITY TO UTILIZE 5310 FUNDS TO
PURCHASE A SMALLER VAN

#2: Sharing non-5310 funded vehicles:

UTILIZE VERICLES OWNED BY
ORGANIZATIONS/BUSINESSES/INDIVIDUALS


Presenter Notes
Presentation Notes
Be an ear to the ground for news regarding FTA funding for smaller van purchases.

Car rental.  Faith based organizations, nonprofits. �For example the Enterprise Commute program.


TASK #3

Stakeholder
and
Community
Engagement:

GOAL: To use mobility management for cultivating
partnerships, creating or joining collaborative efforts that
include transportation providers, planners, and other
community stakeholders

PROBLEM STATEMENT: Need for engagement among
stakeholders and community for identifying and
addressing transportation issues and options involving
public entities, private for profit and non-profit
organizations, employers, transit, advocates and others


Presenter Notes
Presentation Notes
We need to listen, be available and be engaged.


TASK #3: FOCUS AREAS:

#1. PROVIDE COLLABORATIVE EFFORTS AND

Stakeholder and CDUCATION
Community 42 GIS/GTFS

Engagement

#3. SAFE RIDES

#4: SMALL TRANSPORTATION HUBS (Transfer Stations)

#5 LARGE TRANSPORTATION HUBS (Destination or
Transfer Stations)

#6: ENGAGE STAKEHOLDER GROUP (Advisory Board)

# /. ENGAGE HUMAN SERVICE ORGANIZATIONS



Presenter Notes
Presentation Notes
Open lines of communication with providers
Create a "travel within our region" map on our website.        2. Monitor the contactless payment pilot project that Tri-CAP is involved with.       3. Coordinate with county mapping for transportation available in their counties and link to our website.      4. Review GIS and GTFS capabilities for region as extension of MaaS system program currently touching our region. 
Networking with private providers
Identify need, location and funding sources for hubs (current survey)
Identify interested stakeholders, be prepared for action
Keep you all involved (key partners)
Keep human services involved (key partners)


TASK #4

GOAL To d evelop and sustain volunteer driver programs
by accessing and/or coordinating supportive resources

VOlunteer PROBLEM STATEMENT: Addressing the decline in
Drivers 5 volunteer drivers for programs




O
FOCUS AREAS:

TASK #4:

Volunteer Drivers #1: ATTRACT VOLUNTEERS TO BE ACTIVE AS
DRIVERS

#2. NETWORK AND ENGAGE PARTNERS TO ENHANCE
VOLUNTEER DRIVER PROGRAMS



Presenter Notes
Presentation Notes
Public awareness of volunteer driver need and opportunity --- continue encouragement with volunteer and community organizations 

Awareness of barriers will be amplified and worked on in order to be resolved


TASK #5:

Training and
Education:

GOAL: RTCC/TCAP Mobility Managers develop and
share expertise as a regional transportation resource

PROBLEM STATEMENT: Need to develop and sustain
expertise of RTCC/TCAP Mobility Managers by
participating in MnDOT suggested trainings and related
Mobility Management education opportunities



=
FOCUS AREA:
TASK #5:

Training and

Education PROFESSIONAL
DEVELOPMPENT
AND CAPACITY
SUILDING



Presenter Notes
Presentation Notes
Increased knowledge and proficiency of staff and stakeholders on transportation resources

Put knowledge to use in our tasks, create greater plans with advanced thinking


Mobility management Training – 60 hours through Easter Seals


GOAL: To use mobility management skills and process

TASK #6 for new, emerging local , regional and statewide issues

PROBLEM STATEMENT: Identifying and addressing

MOblllty interrelated issues impacting transportation

access/collaboration such as climate/environmental

Management changes, emergency/disaster preparation, DEI- (diversity,

equity, inclusion), land use planning, strategic planning

Integratlon: initiatives with OTAT- (Office of Transit and Active

Transportation), and other initiatives




TASK #6: FOCUS AREAS:

M()blh’[y #1. EMERGENCY PREPAREDNESS AWARENESS AND

Management
Integration

PLANNING

# 2. MULTI-REGIONAL MOBILITY MANAGEMENT
COORDINATION

# 3. BROADBAND



Presenter Notes
Presentation Notes
1. What can ECRTCC do to facilitate transportation assistance in case of emergency? What does EMO need from ECRTCC?

2. Ultimate goal = multiregional mobility management (statewide program/service)

3. Whenever possible, convey the importance/relevance of broadband to transportation to legislators and influencers�      Ability of riders to access GTFS format, CAV, MaaS


TASK #7

MCOTA
Participation:

GOAL: To collaborate with MCOTA member agencies
addressing policies that impede transportation
coordination and access

PROBLEM STATEMENT: Need to collaborate with
MCOTA Members as a Work Team participant by actively
addressing barriers which impede transportation access*

*By providing concise guidance and a shared
understanding of transportation resources, effective
policies are essential to transportation coordination. -
CCAM (Coordinating Council on Access and Mobility -
headed by FTA) 2023-26 strategic plan




TASK #7: FOCUS AREAS:

MCOTA (MN Council

on Transportation Access)
Participation

#1. PARTICIPATION WITH MCOTA

#2. CONTINUE TO COLLABORATE WITH MCOTA AS A
VOLUNTEER DRIVER WORK TEAM MEMBER
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’1 Thank Youl!

MICHELLE THOMAS 612.390.03/70

MICHELLETHOMAS@ECRDC.ORG

| KAREN ONAN 612.269.4090
‘ | KAREN.ONAN@ECRDC.ORG
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